PROBABILITY AND IMPACT ASSESSMENT

Project Title: Date Prepared:

Scope Impact:
Very High

High

Medium

Low

Very Low

Quality Impact:
Very High

High

Medium

Low

Very Low

Schedule Impact:

Very High

High

Medium

Low

Very Low

Cost Impact:
Very High

High

Medium

Low

Very Low




PROBABILITY AND IMPACT ASSESSMENT

Probability:
Very High

High

Medium

Low

Very Low

Risk Rating:
High

Medium

Low




